











2.  Strengthening the Training Records Management System

Based upon this first stage of the training needs assessment (i.e., the
Implementation Stage), the consultant’s primary recommendation is for the Atlanta
Police Department to strengthen its training records management system. A thorough
effort should be made to obtain all curricula from any training attended by staff from the
Narcotics Unit, including the above-listed curricula.

Additional recommendations for a training plan and steps for enhancing the
training and performance of the Narcotics Unit will be presented in the final report

developed at the completion of all three phases of this training needs assessment.
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